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KICK OFF MEETING & LAUNCHING EVENT
GREENLAND PROJECT

Agenda
16™ — 17" of December 2020

Virtual meeting via Cisco WebEXx'
Public event and Steering Committee Meeting (SCM): 1* Day

Wednesday, 16"December 2020

(Central European Time)

9.00-9.15 Registration: Connecting to the Virtual Platform

9.15-9.30 Presentation of the daily Programme | Mr. Nikolas Petropoulus, ERFC Greece
(Partner PP7)

9.30-11.00 e Speech by Greek Local public authorities | Dr. Andreas Vassilopoulos v.

Mayor of the city of Rafina / Pikermi (suburb of Athens) |Circular economy
local government & jobs

e Welcoming Speech| Mr. Fausto Orsomarso, Assessore al Lavoro, Sviluppo
economico e Turismo, Regione Calabria

e Welcoming Speech | Mr. Antonio Scavone, Assessore regionale della
Famiglia, delle Politiche sociali e del Lavoro, Regione Siciliana

e ENI CBC PROGRAMME 2014-2020 overview | Ms Joumana Sweiss,
coordinator of the ENI CBC Programme Branch Office for the Western
Mediterranean

e Introducing the role of the ENI CBC Med Joint Technical Secretariat (JTS),
| Mr Fabrizio Paloni, Coordinator of the JTS, Mr. Lassaad Messaadi. Senior
Expert Social Inclusion and fight against poverty, Mr. Alessandro Zedda
Junior Expert

o Welcoming Speech| Ms. Ersilia Amatruda, Sector Executive Manager,
Unitary Programming Department — Calabria Region/Dipartimento
Programmazione Unitaria, Regione Calabria

e Speech by the Project Coordinator of GREENLAND| Mr. Nicola Mayera,
Senior manager "Cooperazione Territoriale Europea e sede di Bruxelles" -
Dipartimento Programmazione Unitaria, Regione Calabria/ "European

1 According to the Application form, the Kick off meeting should have taken place in Greece, but
unfortunately due to the pandemic Covid-19 restrictions, Partners can only meet virtually without leaving
their offices.
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Territorial Cooperation and Brussels office", Unitary Programming
Department/Dipartimento Programmazione Unitaria, Regione Calabria |
Greenland Project (10 min)

GREENLAND, a new project to foster the social inclusion of NEETs and
women in the Mediterranean Region | Mr. Francesco Attaguile, President
of ARCES (Partner PP5)

Moderator: Mr. Nicola Mayera, ETC Responsible for Calabria region (BEN)

11.00-11.10

Conclusions | Mr. Alessandro Pernice, ARCES (Partner PP5)

11.10-11.40

Q&A session with press representatives

11.40-12.00

Virtual Break

12.00-13.30

Networking activity | ONLY for Project Partners (PPs)
Each partner introduces the Organisation and its role in the project

13.30-14.00

Greenland Steering Committee 1* meeting (Only for PPs)

Inauguration of the Project Steering Committee (PSC) | Mr. Nicola Mayera,
ETC Responsible for Calabria region (BEN)

Presentation of the internal regulation of the PSC | Mr. Nicola Mayera, ETC
Responsible for Calabria region (BEN)

Approval and signature of the internal regulation of the PSC | All legal
representatives of the PPs

14.00-14.10

Closing | Mr. Nicola Mayera, Calabria region (BEN)
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KICK OFF MEETING & LAUNCHING EVENT

GREENLAND PROJECT

Agenda
16" - 17" of December 2020

Thursday, 17" December 2020: Technical Committee meeting. 2" Day

9.00-9.15 Registration
9.15-9.30 Presentation of the daily Programme | Mr. Alessandro Pernice, ARCES
9.30-10.45 Financial and Communication Management issues
e Presentation of the Reporting and Financial implementation rules | Mr.
Alessandro Pernice, ARCES
e Presentation of the communication strategy | C. Perakis, ERFC (Partner
PP7, responsible for Communication and visibility actions- WP2)
10.45-11.00 Virtual Break
11.00-13.00 Greenland Technical Committee (TCM) 1* meeting
e Presentation of the six Work Packages (WPs) | Each WP responsible
e Discussion of the planned activities for each WP |all Project partners
13.00-13.15 Roadmap and closing | Mr. Nicola Mayera, Calabria region (BEN)
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